
Management
Accountant

CEO

Communications
Executive

Finance 
Assistant

Operations Manager

School Secretaries Premises Staff

Chief Financial
Officer

Administrative Staff Cleaning Staff

Trustees

Members

AAG
for Schools

External Consultants

School Improvement Partners
Education Consultants

Safeguarding Consultant
HR Advisor
Accountant

Internal Auditor
Legal
GDPR

Health & Safety
Property

ICT & MIS
Clerk to Trustees

Contracted Services

Catering
Cleaning
Payroll

Fire Risk Assessment
Health & Safety + Well Being Team CCC

DPO + ICT Services
External Property Service Management

Quality Assurance
School Improvement Partners

External Review for Safeguarding

Horizons Senior
Leaders

SEN Caseworkers

Family Inclusion
Workers

Horizons Education Trust Structure
Central Team

Admin/Support Staff
All Sites

School Secretary/Heads PA
Reception/Admin

Admin/EHCP
Caretaker/Premises


